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written standards and procedures covering docwuentation practices. 
The enforcement of the docusentation standards recently published 
by MSD should help to alleviate many of the problems currently 


being exparieaced ia connection with changing and uperading or IP EEES 


and should serve toa improve the future efficiency and productivity 


of the division. 
10. . Comments made by HED customers concerning MOD services 


Giscussed later in the section Customer Attitudes and Problems. 


‘< : ll. Support Infornation Processing System (9103) ~ fhe SIPS 

program entalls updating all of the existing support systems and 

. uaking use of advanced computer techaology to increase the range and 
iuprove the quality of support inforuetion services. Benefits ex- 
peoted from SIPS inotude: more complete, eeaponsive, and timely 
asta for genoral management purposes for use of the Suppers Director- 
ate end other Agency components in carrying out their personnel, 
security, budgetary, custodial, accounting, aud general adminis 
teative functions; reduction in redundant data and the manuadi 


processes asgoeolated with the recordkeapiog, Piling, and manipulation 


geceration equinnent. 
i2. The need to update and improve the support gyetoms was 


vecugnized by both DDS and OCS several yeara ago, and led to the. 


to] 
>I 
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establiahment of the SIPS progran. ‘the SIPS analysis and design 
work edeu in 196! under the direction of the DDS Information Pro- 
cessing Coordinator. The SIPS Group has been composed at various 
times of from 20 to 40 officers detailed from the Offices of Per- 
sonnel, Logistics, Finance, and other components of DDS, with 
limited advisory sugport from OCS. The group continued developmental 
work on this activity until 7 November 1968. At that time the DDS 
and DD/S&T reached an seheanane, aupneved by the Executive Director- 
Comptroller, to establish a SIPS Task Force. The Force was formed 
under the Chief, MSD/ocs and was composed of the DDS SIPS Group 

and all of the personnel of MSD/OCS not otherwise committed to on- 
going ADP eeSaraie: A reassessment of the SIPS plan was made at 

that time, with the result that the number of sub-systems previously 
planned for under the three major groupings was reduced, certain 
design features were changed, design phases and priorities were 
established, and plans were altered to provide for the phased imple- 
mentation of each of the systems or sub-systems rather than the simul- 
taneous implementation of the whole SIPS program. 

13. The present SIPS plen envisages the design and implementation 
of ten major ADP systems, with approximately 40 sub-systems, which will 
be put together to form an integrated information system for use In 
managing and accounting for the Agency's human, financial, and materiel 


resources. The ten major systems are: 


~ 36 - 
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thera Renourees Eystens 


{2} Mannower Controi 
{2) Staffing Complement 

(3) Skills Inventory 

(4) Automated Nome Chedlsing (SASCA) 
(5) Special Clearances (SPECLE) 


(6) Pre-Employment Processes 


Mrenctal, Resources Syste 


(7) Agenoy Payroll - 
(8) General Accowrting 


(9) Budget Processes 


Materiel Resources Bvate: 


(20) Hatevdel Resources| 


1b. According to the SUPS plan, the developmental tagke Which 
must be completed prior to inplenente ation of each major aysten bas 
pean divided 4nto four phases, aa follows: 
Phase I Requirencnts Collection 
| Phase It Requirements Analysis 
Phase Tit 4 46Systems Desigu 


: ede ea ted egy 
_. Phase IV Brogeamuing, Tes Beings a a atatdou 


re 


a ECRER 
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Bach of the Tour mata tasks he further’ subdivided into apeclfic 
gubphases to astablish ‘bonchuarks for measuring progress. 
15. Phase 1, Requiranants Collect “fon, has been completed for 

alll of the tea major aysteus, and Phase 11, Requiremeata Anslyois, 

ig cousidered ta neve uses subst tantially completed on al. major 
| syaterns except tae Materiel Resources Syaten. The progent etiort. 

is ¢oncentrated primarily ee 3 Phase III, Systeut Design, which - 
imvolves firming up the ents paranoters of each syatex, prepariug 
funebion Plow charts for euch process, devising faformation input 
and output epeci fications, establishing pert formance requirenenta a 
and organieing file structures. The terget dates established far 
completion of Phase IITi, design stage, and Phase ZV, isplementation, 
ave set senth bed Lows . 
PARGET DATES 

. AGtr Qtr 2Qtr Jeter late late Ptr 30te Wate Ike 
Syoten Task 1909 1970 1910 1970 WW 19D. 190 19T 1s befe 


epower Control 
Syeten 


eee oneorsee & 


Frase IV errr rr rrr rere eT rere eee eee ee ee! 


Epase iv meanner 


RPECTE 


EP oeard 


~ Passe TIX oo weeenee 


 Faese _ AN ‘te a peseewennens 


Fea 
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Stared me Som lene nt 


spudha tT de 


Fuase TEE 
Phase IV 


BAY 
4 


Buiiis Tnvento: 


Phaace TET. 
Posse TY 


PEGI arp loymens 


Processes 
set etteat tt alba shiliteeeain ntidateael 


Phebe TIT 
Phase IV 


Caneral Accountin: 


Phase TIT 
‘Phage ZY 


Agens, 


PayrolL 


Phage ITT 
Phese TV 


Buécet Processes 
Fhese iV 
beteriel Resources 
Phage IF 


FPoase Ist 
Passe IV 


26. : There ax are 


ECRET 


to 


TARCED DATES 


hotr 2 ote sate 3Gtr bQie Ltr 2Qtr ag e lee Veoe 


3969 2 97 2979 AgTO ei. 2972, 3972 i972 L ig7h is72 


SRE eRe Oe Re 


Serre ete Te Tee Te ee ee ee See ee 


arr rer 


ESR RUTHER SE OBA Tease se 


ORR DEH RETO RR EHR 


(No firm target date for implementation) 


Peek OL ASH R Ewe 


ATT ER HHO Owe Ow 


CRA EEDR HDR OBE 


SHH AO RH OAH 
Hea E ED 


*tevernuee 
ee eee 


FSG ERESHKRHEHEDEEEEEHR ARCHED ET 


several. very perauasive reasons, fr ries the # Roane nick ae Ss 


7 point of wtidizatic Om a of heency resou wees, sa a the 8 SIDS etter st shi gala * 
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ba Savondad @ high priority and why everything practical should b 
done to uaietain a steady xate of progress toward eyaten completion. 
the overall cost of che SIPS ‘effort ts Righ wud will cosbinye to 
mount the longer 2% takes to inplement the syeten. The oust of 
xumaing the pregent on-guing second generation syatens ia exuletios 
on third generation equipment is also high tid geomet be reduced - 
| wmrtil the system: are redsoigued and programmed. | The lack or £2 em . a 
3 dbllity and poor doucumertation ‘of the present on-going eystoms ole: | 
represent & hazard, because chenging regulatory or legal requiromints . 
could result in a breakdown of parte of the present systems or make 
then prohibitively expensive to operate. A large auuker of people 
in the DUS end throughout the Agency must spend a cousiderabie auouct 
ot tine in miunipulating the administrative date required by present 
procedures and practices. Many of these processee Will, be sigaifi~ 
cantly duproved and presumbly the suber of peeple doing them re 
duced as new procedures ere introduced. Steady progress is algo 
essential Por maint infag the tiorale of the SIPS Task Force exployecs. 
41l of these points argue for an early Tirming up of the systens 
dsaiga phase and as aggressive push forward for the sctivat. 
the various sub-systems. | | 
17+ The ferssbica of the SIPS Task Force, tie provision for 
“aces to the Assistant Dire w Suppor’ fox m2 


of the people working on the SIPS effort in 


8 : aiid the ‘placenent oF all: 


os ems 


fh ae ek Hts re] ; F ‘ 
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“igne physical location have had a beneficial effect. The DDS functional 
specialists and the OCS systems, experts can now work together as a | 
team and ean direct all Giely efforts toward the solution of the many 

' complex problems involved. The quality of staff and developmental 
work and access $0 high-level management have improved and expedited 
decision-making. The cutback in the number of sub-systems and the 
modification of some overly-sophisticated pieus for on-line inter~ 
active services and for the total integration of all ove associated, 
with this project have resulted in more realistic work pions and 
firmer user requirements. _ : 

18. There are still many problems that Lie ahead before the SIPS 
\ Ir Program ia completed. the rate at which these problems are solved 
Ps will depend toa tage extent upon the degree of priority which can 
be assigned to this project by DDS and OCS. The first step is to 
mauanaen firm design parameters of the major ADP systems. This 
requires positive decisions on the part of both users and designers. 
In addition, é¢arly and positive decisions must be made ag to which 
of the various sub-systems will operate in a batch mode, and which 
will require on-line interactive services, The procedures, file 
atructures, equipment, and software required for on-line services 

- eve quite different from that Pequat et for batch operations. Extensive 

wi testing and revigion of cust Omer ‘tnput procedures and Process oe 


— eyeles will be: necessary in ‘those coses aah on-Line, systeus or arte 


we : | 


ee | SECRET 
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progress is made. Duriag this sane period, 
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we Ae a a 


sub-systems are required. ai prerequisite to prosramsing this 
activity is the need for the gbendardization of date et exents and 
oodes. Pris gov is essentigh if the syaver is to be integrated te 
the extent thet single data inputs are to be transmitted between 
and utilized by baa various. systems and sub-gygtous. When the ebove 
deaiga features are Pirmed up, the priority given the level and | 


= 


quality of prograntar SUE port ws determine the pace a atv sich ca 


mist devise and Lira up input bropedures S, wake plang for the aeili~- 
zation of the outputs, ‘end airvange for the veqaired trataliag of 


a 


their staffs if the new procegures are to he dmplemented effec etivelys 


OCS must alse be prepared to handle the problem of scheduling computer 


_ edie and ausigniag personel needed to rua the old and new applications. 


in parallel while testing and debugging the systen. 

| 29. The Luck Force leader and the various group leaders acu 
yvosking ou the SIYS activity appear confident that they are on the 
wight track, aud that they can successfully impleue: iG this system 
in on incremental fashion aa presently pleoned. Tf the systan 
development becomes bottlenecked, however, further cuthacks on 


integration of data or on defernent of oneLine facilities may he 


maecae in order to achieve faster progress. 


+ 80 


‘Biseussion 1 with SIPS Se Ene mphoyees Ye veceived B varieny me 


: ee, resetions and opinions 4 in n taliciag + “Ww wh ‘the 008 2 outa : 00S eaphoyes St 
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working on tae SIPS Program, fhe group lewierg and branca chiefs 
seemed encouraged by the progress being eo mode alnae the formation of 
the fask Forea. They wera enutiously optimistic shout fubure progress 
and Telit thet present target dates fer depk nbatdon or the x dn 
syatens could be met, ane aren accesses to hich levels oF - 
PDS sae wegensnt could be maplntecin an tO enBure Wnely dgcielous ia 
sapect to users’ ‘final ‘eys stems desig ar requirencat 

Oe Although wast of the. SIPs exploy YeGS Wars very oritica ‘of 7 ee 
the way in vhich the progran nad been managed in the pest : they 7 
scened to feel that the present “nde” of ‘skills and talents has 
improved the quality of analysis and plaaning. Sone, howe ver, think 
that the present “nix” of parpomel skills is not im proper balance. 
taose individmels feel that ‘there are still too few ADP-oriented 
syatens analysts and too aay fmetional specialists and junior 
programmers assigned 4o the SIPS Task Poree. 

fe. A number of the DDS detallees to SIPS display a keen tuterest 
in the potentialitica of AI?, like the type of work thoy are cciss, 
and teak that the skilis aud experience they are acy rudriag as menberd 
of the SIPS task Grows will enhance their value ta their paren 
Carger bervice ‘and inereage their opportunities for career advancement. 


Shere 2 $3 @ lov morale among other DDS detailecs, BOWAVER « 


. A - individuals cee eotranged frou ties als Career denvices eee 


‘hank they are are ¥ ned in the wefeatirear of consideration £ 


- een 
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end xresssignzent opportunities « They have all been assured that 
they are considered Slonug with all cthers of their service for 
proton and reassignment, and it has been pointed out to then 
‘thet a number of SIPS detailees heve been promoted. Sows of then, 
hovever, remain unconvinced ang feel “trapped” in @ aituabion they — 


camot get out of ustil the SIPS task objectives are completed, end 


soma are still doubt?ul thet the tasks ‘will be completed ga sc ned Sule : & o. 


A mmber of shent, detailed. te what they thowht would be @ oae~ to 
_ two-year assigament ; have ‘been working om the SIPS Program for four 
or five years end are depressed and discouraged y the prospect - 
_ that they may have to spond io or three more yeare on work Tox 
which they do not feel particularly yell suited or qualified 
is no ensy solution to ‘this Gifficult problen. The feeling that they - 
are “trapped” tende to lower the efficiency and productivity of these 
cuployees. On the other hand, any lerge-seale yotation of the SIPS 
Group would have a serious adverse effect on the Pragram by requir 
ing the training of replacenents. 

Recommendation So. 

That the Director of the SIPS Task Fares and tae 
hends of the DDS Career Services concerned arrange ee 
gounseling with each DDS detalise vith « view to arsurdz 


the best possible lonysransze utilization of the Pegi 
dual, both from his standpeiat and that of the Agency. 


lee MBAR. 
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